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A high frequency of accidents or accident repeaters is systemic of a larger problem. They are most 
often linked to a deviation from safety rules, not following procedures, failure to wear the appropriate 
(PPE) personal protective equipment and/or failure to use the correct tools. In addition, this frequently 
reflects the employee’s immediate supervisor’s allowance of such behaviors to occur.   

There is no such thing as an accident prone person. By breaking an accident down into either an unsafe 
action or unsafe condition, the true nature of the underlying cause of the accident is identified. 

A couple of the most cost effective tools available to employers for reducing accidents and claims 
costs are Accident Review Meetings and an Accident Repeater Program.   

The Accident Review process is simple to administer.  On a monthly basis, a committee of upper 
management, middle management and workers meet for approximately one hour to review specific 
employee injuries. The committee should include HR, operations and facilities to address any issues 
that may fall into their area of responsibilities.  During each meeting, three or four employees who 
have been injured on the job appear before the committee, along with their supervisor. 

 

The “Accident Review” committee's purpose is threefold: 

1. express management's support for safety; 

2. hear the cause of the accident and injury from the employee and his/her supervisor; and 

3. identify and authorize corrective action that can be taken to prevent similar injuries from 
 happening again. 

 

The objective of the “Accident Repeater Program” is to: 

 identify unsafe practices and deficiencies,  
 not to promote discipline.  

 

Where an area of opportunity is identified, corrective measures 
should be implemented to reduce costs associated with on the 
job accidents and ensure a safe working environment.  During 
your investigations, a situation in which disciplinary action would 
be prudent may be uncovered. However, although this program 
may prove useful in the administration of disciplinary action 
where necessary, it is not the program objective. 
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        After seven straight years of increases, the number of traffic fatalities in Texas fell in 2018, the Insurance    
     Council of Texas (ICT) reported. Texas Department of Transportation data show that traffic fatalities dropped
    4% from 3,720 in 2017 to 3,567 last year. The number of fatal auto pedestrian accidents also fell. After reaching   
          a high of 676 fatal auto pedestrian accidents in 2016, 597 pedestrians were killed on Texas highways last year indicating 12% decrease. 
Traffic fatalities in Texas had risen 34% since 2010 before finally declining last year. Despite the decline in auto fatalities in 2018, the number of 
deaths remains nearly 25% higher than 2010 levels.  
 

Distracted Driving. Hanna suggested that a new state law banning texting while driving may be one factor that helped reduce the number of traffic 
fatalities last year. In 2017, Texas lawmakers passed HB 62, which made it illegal for drivers to text while driving. The law took effect Sept. 1, 
2017. “Because of the tremendous loss of lives, many ICT member companies supported this legislation and the public awareness campaigns 
appear to have had an impact,” he said. Experts in traffic safety say distracted driving laws save lives and enforcement of these laws can reverse 
the number of fatal traffic crashes each year. State Sen. Judith Zaffarini of Laredo has introduced legislation this year, SB 43, that expands the 
prohibited activities of cell phone use in Texas. 
 

Drunk Driving, Speeding. The National Highway Traffic Safety Administration (NHTSA) says drunk-driving crashes have fallen by a third in the last 
three decades, but the number of people killed is still high. Every day, almost 30 people in the United States die in drunk-driving crashes — that’s 
one person every 48 minutes. The NHTSA says ignoring speed limits remains a contributing factor in accidents with speeding accounting for 3%  
of all fatal crashes. In 2012, 42% of speeding drivers had blood alcohol concentrations of .08 grams per deciliter (BAC) or higher. In every state,  
it’s illegal to drive with a BAC of .08 or higher. Every state has also adopted the minimum legal drinking age of 21. According to the NHTSA these 
minimum-drinking-age laws have saved more than 30,000 lives since 1975. 

 

The Occupational Safety and Health Administration (OSHA) recently issued a final rule eliminating the requirement that 

worksites with 250 or more employees electronically submit certain injury and illness information to the agency.  The new 

OSHA reporting rule is considered a deregulation.. Large employers will have to submit information from only one form 

instead of three.   

The new rule will allow OSHA to improve enforcement and compliance-assistance programs, protect workers' privacy and 

decrease the reporting burden on employers, according to an agency announcement.  

Electronic Filing. The Improve Tracking of Workplace Injuries and Illnesses rule requires employers covered by OSHA's 

record-keeping regulations to electronically submit reports to the federal government. Certain establishments with 20 to 

249 employees are required to submit only OSHA Form 300A, which is a summary of workplace injuries and illnesses that 

many employers are required to post in the workplace from Feb. 1 until April 30 of each year. 

Larger establishments with 250 or more employees were 

supposed to begin electronically submitting data from Form 

300 (the injury and illness log) and Form 301 (the incident 

report for each injury or illness), in addition to Form 300A. 

However, OSHA announced in 2018 that it would not be 

accepting that information in light of anticipated changes to the 

rule.   The final rule was published Jan. 25 and eliminated the 

requirement that large employers submit detailed 300 and 301 

forms. But they still must submit their Form 300A data. The 

deadline to submit 2018 information is March 2. 

The new rule lessens the reporting requirements, which is good 

news for employers.    

OSHA also amended the record-keeping rule to require 

covered employers to electronically submit their employer 

identification number with Form 300A, which will make the 

data more useful for OSHA and BLS [the Bureau of Labor 

Statistics] and could reduce duplicative reporting burdens on 

employers in the future. 
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