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A Toolbox Talk is an informal safety meeting that focuses
on safety topics related to the specific job, such as
workplace hazards and safe work practices. Meetings are
normally short in duration (less than 15 minutes) and are
generally conducted at a job site or at a department prior
to the commencement of a job or work shift. It is a very
effective method to refresh workers' knowledge, cover
last minute safety checks, and exchange information with
the experienced workers.

Toolbox Talks are also intended to facilitate health and safety discussions on the job site and promote
your organization’s safety culture. Toolbox talks/meetings are sometimes referred to as tailgate
meetings, safety short talks or safety briefings.

Carrying Out the Training

Like all training, delivering the information effectively takes preparation and a desire to involve the
workers in health and safety at the workplace. Employers may train workers to lead the training or
have supervisors provide the training. Studies have shown peer-to-peer training is effective,
participatory and well-retained.

Preparing to Teach the Training Sessions

1. Spend about 15 minutes to become familiar with the Toolbox Talk.
2. Print a copy of a relevant Toolbox Talk and think about how the topic relates to your specific

worksite.

Advice for Trainers

Safety meetings work best if everyone actively participates. This makes it more interesting and more
likely that people will remember the information you’ve given them.

Here are some ways to encourage everyone to get involved:

 Ask questions instead of simply giving them the information. After you ask a question, wait a
short time to let people think. Then, call on volunteers to answer.

 Ask about personal experience. This can help the group see how the topic is relevant to them.
You could ask: Has anyone here had personal experience in dealing with this hazard? What
happened?

 Make sure everyone has a chance to talk. If one employee is talking too much, invite someone
else to speak.

 Don’t fake it. If you don’t know the answer to a question, don’t guess. Write the question down
and promise to get back to them.

 Stick to the topic. If the crew’s questions and comments move too far from the topic, tell them
that their concerns can be addressed later, either privately or in a future safety meeting.



TX Landscape Firm to Pay $400k for WC Fraud
A Pflugerville, Texas, landscape company pleaded guilty March 21 to misrepresenting its payroll so it

could pay less for workers’ compensation coverage, according to TDI. Jammers Groundscapes entered the
plea in a Travis County District Court and was ordered to pay $400,000 to Texas Mutual Insurance Co., the

workers’ compensation carrier. The conviction resulted from a Texas Mutual investigation. From 2009 to 2015, Jammers
Groundscapes defrauded Texas Mutual by concealing payroll associated with a related company that didn’t carry workers’ compensation
insurance. This misrepresentation of payroll resulted in a lower workers’ compensation policy premium. “When dishonest companies
commit premium or payroll fraud, they can put their employee’s coverage at risk,” Tim Riley, DWC’s deputy commissioner of Compliance
and Investigations, said in TDI’s announcement. “It’s also a way dishonest businesses can gain a business advantage over ethical companies
that are paying the full cost of their premiums.”

OSHA Focus Four
The Focus Four Hazards have accounted for the vast majority of injuries and fatalities in
the construction industry. In an effort to prevent future injuries and fatalities, OSHA,
consultation projects, and construction industry partners have initiated a “Focus Four
Hazards” campaign. The goal of this campaign is to raise awareness in the recognition,
evaluation, and control of these hazards. Employers should be providing training on these
subjects to their workers.

Construction's "Fatal Four"

Out of 5,190 worker fatalities in private industry in calendar year 2016, 991 or 19% were
bm�1omv|u�1ঞom |_- |�bvķ�om; �bm�C�; �� ouh; u�7; - |_v�were in construction. The leading causes
of worker deaths on construction sites were falls, followed by struck-by, electrocution, and
caught-in/between. These "Fatal Four" hazards were responsible for well over half (64%) of
the construction worker deaths in 2016, according to BLS reports.

 Falls: 384 (39%)

 Struck by Object: 93 (9%) More than half (51%) of fatalities involving struck-by objects
or equipment were caused by falling objects or equipment. The majority of struck-by
vehicle deaths (60%) in construction occurred in work zones.

 Electrocutions: 82 (8%)

 Caught-in/between: 72 (7%) This category includes construction workers killed when
caught-in or compressed by equipment or objects, and struck, caught, or crushed in
collapsing structure, equipment, or material.

Eliminating these four hazards would save 631 lives each year!
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