Safety
There are so many factors that go into producing a safety culture—age, gender, education, geography, local influences,
and the interplay of a thousand tiny factors—that it is nearly impossible to tell what blend of causes are responsible for
elements of a company’s culture. Culture can form at a glacier-like pace and feel just as difficult to move as a mountain
of ice. It’s impossible to change any culture overnight. To complicate things further, in the safety world you’re not just
dealing with one cultural change. Every individual employee has their own unique safety culture, each facility in an
organization has their own unique safety culture and the corporate office has its own culture. These cultures are often
in conflict.
Despite these challenges, one effective option to change a culture is to forget about trying to enact a cultural change
and focus instead on developing a workplace climate that takes safety seriously.
There are significant differences between an organization’s culture and their climate. The climate of an organization can
be changed almost overnight. New safety systems, procedures, leadership changes can alter the work climate rapidly
and effectively. Culture on the other hand evolves over time, often a long time. Those who wish to change their
organization’s culture would be wise to first change the climate by coaching employees and then over time the culture
will develop.
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Objective: To provide strategies and tips to supervisors and manager to help them coach effectively. Implementing
these strategies and tips will help you to coach employees resulting in safer performance and higher levels of
productivity.
Frequency of Coaching:
•

Do not wait for a formal annual performance review to talk to employees about safety performance or their
productivity.

•

Schedule a regular time to meet with each employee, following your organization’s guidelines. (In most
organizations, this is once a month.)

•

However, address poor work performance or unsafe behaviors as soon as you see them and also provide positive
feedback for safe behaviors as you see them.
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The Importance of Addressing Both Positives and Negatives:
Unsafe behaviors: Failure to address unsafe or unproductive behaviors perpetuates performance problems and forces
other employees to accept or compensate for poor-performing team members. This can drain your team and increase
potential problems.
Recognizing safety performers: Recognizing talented and safe employees by giving
them positive feedback has many benefits, including:
•

Making employees who are working safely feel appreciated for their efforts

•

Increased retention of your best employees

•

Encouraging other employees to improve their performance

•

A greater level of safety performance, productivity, and general improvement
than can be accomplished by discipline
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For more information or to join us for the next session of
Safety Academy, visit us at catto.com and reserve your seat.

A new law in Texas that goes into effect on Sept. 1 makes it clear that it’s illegal for a contractor or roofer
to waive an insurance deductible, according to the state insurance department. After a major storm,
contractors – including some scam artists – are quick to arrive on the scene. This leads to shoddy repairs, fake contracts,
and other problems. The Texas Department of Insurance created a special fraud unit that meets with local officials after a disaster and
explains steps they can take to protect residents from contractor scams.
One selling point bad contractors often use is offering to waive or absorb the homeowner’s deductible. The contractor then cuts corners,
uses lower quality products, or inflates the bill sent to the insurance company to cover the difference. It is illegal for contractors or roofers
to offer to waive a deductible or promise a rebate for all or part of a deductible. Violators could get up to a $2,000 fine and up to six
months in jail.
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Strategies for Effective Coaching:
•

Complete all training. You need to know the safety practices and the work tasks of the employees you are
coaching as well as how to use observation forms.

•

Not all employees have the same knowledge, skill, or performance level, so provide specific guidance and
coaching based on each individual’s performance.

•

Recognize that anyone who is not working safely in a work group can create risk for others, and remind
employees that it is important for everyone to look out for the safety of others.

•

Be as objective as possible. Observations are useful tools for staying objective.

Effectively Confronting Employees:
•

It is your responsibility to tell employees who are working in an unsafe manner or who are not meeting
expectations that they are falling short of the requirements of the job.

•

However, the manner of communicating this information is important. You must be:
° Objective.

° Clear and direct.

° Calm (even if the employee is not).

° Tactful and not belittling or threatening.

° Personable and respectful.

° Willing to listen to the employee.

•

If an employee reacts defensively or angrily, you must stay consistent but also listen to the employee, stay calm,
and try to de-escalate the situation.

•

In addition to pointing out the problem, you must coach employees working unsafely on how to improve their
safety behaviors so that they fully understand what is expected of them.

•

If the employee is working unsafely because the rules are difficult to follow for some reason, this is an
opportunity for problem-solving to improve the process itself.

•

If coaching is not successful, remind the employee of
the specific consequences that will arise if there is not
improvement in their performance and give them a
further chance before corrective actions have to be
taken.

•

If coaching is successful, give the employee positive
feedback and confirm that they have improved.

To successfully coach employees, start viewing regulatory
compliance as one tool among MANY rather than the ONLY
answer. Employees don’t want to hear that they have to
comply with OSHA regulations. Make the counseling
session personal for them, explaining how an injury could
impact them and their family personally. The perception of
risk and safety, will finally change slowly and employees will
recognize that safety can and will become a common sense
attribute for everyone!
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